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Roles and Responsibllities

o Support the implementation of the SA Tomorrow Comprehensive Plan
* Provide advice and guidance on the planning process

* Provide input and feedback on draft products

e Serve as an ambassador for the SA Tomorrow Downtown Plan project
o Summarize input and feedback from others, for the Planning Team

o Contribute to at least one formal outreach event

 Distribute information through your media



Rules of Decorum

Meetings begin and end at announced times

Unanticipated alternative topics typically wait for the next meeting
Open for public attendance but designed as a work session

Basic Principles:

— Presence

— Mutual respect

— Empathy

— Learning



Downtown Project Phase Update

*Q

Project Chartering

Refine scope and schedule; analysis of growth
capacity; establish Planning Teams

Spring through
Summer 2017

Analysis & Visioning
Existing conditions research; vision/goals framework;
stakeholder input; Community Meeting #1

Summer through
early Fall 2017

Plan Framework

Opportunity areas; catalytic projects; develop Plan Fall 2017 through
elements; stakeholder input; Community Meeting #2 Spring 2018

Recommendations & Implementation Spring 2018 through

Strategies Action and phasing strategies; draft Plan Winter 2019
elements; stakeholder input; Community Open House

Documentation & Adoption

. : . : Winter 2019 through
Public Hearings, adoption, final summary and ePlan

Spring 2019

Planning
Team
Meetings #1-3

Planning
Team
Meetings #4-7

Planning
Team
Meetings #7-9



Population and Housing@

Annual Household Growth | 2010-2016

Total Population (2016) | Downtown [N

Total Households (2016) | City of San Antonio 1.0%
San Antonio MSA 1.7%

The Downtown population is on average
older than the City but has a higher Average Household Size
concentration of millennials (age 25 to 34) 2.20 persons

The average households is smaller than the 2.73 - City of San Antonio Average
city with a greater concentration of non-
family and 1-person households
Significant amount of residential
development since 2010 with over 4,700
apartments recently built, under-
construction or proposed

Higher than average housing vacancy (13%) Renter

Housing Tenure

Vacant
Owner

Renter



Employment

Largest Employment Sectors
Health Care, Public Admin.,
Finance/Insurance, and

Accommodation

Employment Density I 20 Jobs/acre Accommodation/Food Services |G 19.0%
Public Administration |G 17.6%

- Employment in downtown primar”y Health Care{SociaI Assistance | 13.0%
Finance/Insurance [N 9.8%

in health care, public administration Other N 410 2%
and accommodations

Total Employment (2016) | 83,8283
Number of firms (2016) | 3, /63

Average firm size | 22.3 employees

Growing resurgence of office ~ducation
k J g 55% of workers have some college or higher
WOTKErs Less than high school N 18%
- Burgeoning start-up scene High school or equivalent, no college I 7%

Some college or Associate degree |GGG 3 3%
Bachelor's degree or advanced degree I 220



Share of Growth

City-wide share (baseline) in Regional Centers by 2040:

- 50% of new jobs
- 22% of new households

Growth Forecast

@ Household Growth | 2010-2040 @ Employment Growth | 2010-2040

18,500 new households 43,600 new jobs

Progress Metrics

0 New Apartment Units 2010 - 2016 New Commercial Sqg. Ft. 2010-2016

2,096 units completed 8041000 square feet



Vision for PROJECT AREA...

“Tagline Vision”:

Downtown San Antonio is a well-connected mosaic of accessible, inclusive and family-
friendly neighborhoods.

“Long-form Vision”:

In 2040, Downtown is a diverse and thriving city center, rooted in a rich history and
seamlessly connected to great Downtown neighborhoods. Downtown is a family-friendly,
livable, and inviting place that has retained its small town, community feel while
cultivating a greater mix of uses and density.

Downtown has a wealth of active public spaces and urban greenways, connected by
robust public transit and safe pedestrian and bicycle infrastructure. Its urban
neighborhoods infuse their unique character into an exciting live, work and play
environment. A diverse array of housing choices provides options that are affordable for
all Downtown residents.



Goal 1: Preserve and Enhance Downtown’s Authenticity

Goal 2: Connect Districts and Neighborhoods with an Accessible Multi-Modal Network

Goal 3: Embrace Lifelong Learning and Celebrate the Arts and Cultural Diversity

Goal 4: Diversify the Mix of Uses in the Downtown Core

Goal 5: Broaden the Diversity of Housing Options throughout the Downtown Core and its Neighborhoods
Goal 6: Create Greater Opportunities for Parks, Public Space and Recreation

Goal 7: Promote Safety, Health and Sustainability

Goal 8: Enhance Wayfinding, Key Gateways and Critical Connections
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Draft Future Land Use Map
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Changes to the DRAFT Future Land Use Map
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The RM-4 (Residential Mixed District) zoning district was
removed from the originally designated “Urban Low
Density” Classification.

Moderate density increase in area of East Cevallos, South
Flores, Probandt, and Lone Star Blvd. Existing and approved
projects greater than 50 du/acre.

Employment/Flex Mixed Use revised to Urban Mixed Use at
West Cevallos and Steves Ave.



RM-4 Areas in Downtown Plan Area
< a

RM-4 (Residential Mixed District) occurs primarily in the
King William and Lavaca Neighborhoods

Many areas with existing zoning designations of RM-4 and
were originally proposed as Urban Low Density Residential
or Medium Density Residential, due to their existing
development pattern and location near amenities like rapid
transit and parks
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Digital Design Workshop:
June 26, 2018
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Related Projects
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Urban Lighting Master Plan




Current Downtown
Y
fk_k Campus Footprint
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Next Steps
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Where do we go from here?

* Next Steps for Plan Development:

— Neighborhood Profiles & Priorities meetings with neighborhoods
» Ongoing through March (or sooner)

— Planning Team Meeting #7B: Future Land Use Revisions
e February 5, 2019

— Planning Team Meeting #8: discuss Neighborhood Profiles & Priorities, review Digital Design
Charrette results, review final Plan Framework
* February 28, 2019

— Finalize draft plan content for public release
 Early April 2019

— Community Meeting #3: Review of final plan recommendations
* mid to late-April 2019

— Planning Team Meeting #9: Discuss the draft plan and planning process
* mid-April 2019



Where do we go from here?

 Public Draft, Public Review & Comment
— “Working Draft” will be released to the public on April 8, 2019

— Comments received by May 6, 2019 will be reviewed and considered for inclusion in the
“Administrative Draft.” This is the version that will proceed through the Adoption Process.

— The Administrative Draft will be released to the public on May 20, 2019.

— We will continue to solicit and accept comments on the Administrative Draft throughout the
adoption process, but the document itself will not be edited until final adoption.



Where do we go from here?

Public Hearings and Adoption Process

Downtown Regional Center Plan
June 4 or 11, 2019 — Comprehensive Plan Committee briefing
July 10, 2019 — Planning Commission briefing
July 24, 2019 — Planning Commission hearing and recommendation
September 4, 2019 - City Council B-Session briefing
September 19, 2019 - City Council A-Session hearing and adoption



Questions & Comments

Jacob Floyd, City of San Antonio
jJacob.floyd@sanantonio.gov
210.207.8318



mailto:robert.anderson@sanantonio.gov
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