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SA Tom
orrow

 is the story of a great Am
erican city. 
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1
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Ensure that all residents living in existing and 
new neighborhoods have safe and convenient 
access to jobs, housing, and a variety of 
am

enities and basic services including great 
parks, strong schools, convenient shopping 
and nearby regional centers.

Connect safe and stable m
ixed-incom

e 
neighborhoods with a system

 of walkable and 
bikeable streets, trails and pathways that 
celebrate and link natural greenways and 
drainage ways.

Ensure an inclusive San Antonio by providing 
affordable housing and transportation choices 
throughout the City.

M
aintain the character and integrity of 

existing San Antonio neighborhoods, parks, 
open space and trails by focusing growth 
in m

ixed-use regional centers and along 
attractive m

ultim
odal corridors with high 

perform
ing transit service. 

The following principles establish a higher-order decision-m
aking fram

ework to guide the growth and evolution of the City of San Antonio for the next 25 years. The guiding principles were developed throughout the Com
prehensive Plan process to support the 

vision and set clear priorities for plan developm
ent. The guiding principles articulate the overarching direction for the plan recom

m
endations while also fram

ing a set of criteria for evaluating unanticipated opportunities and potential deviations from
 the specific 

direction set in this docum
ent. The seven guiding principles include:

5
9

6
7

8
Encourage a variety of am

enity-rich places 
throughout the City with a balance of live, 
work and play opportunities.

Conserve, protect and m
anage San Antonio’s 

natural, cultural and historic resources and 
open space.

Encourage and integrate innovative and 
sustainable ideas and developm

ent.
Provide an ongoing planning fram

ework 
for m

ore detailed and tim
ely planning and 

design of regional centers, corridors and 
neighborhoods with continued opportunities 
for participation and partnerships, 
prioritization, and perform

ance m
easurem

ent.

Provide the residents of San Antonio, including 
youth, seniors, and disabled populations, with 
enhanced levels of authentic engagem

ent.

CROSS CU
TTIN

G TH
EM

ES
In order to ensure that the identified strategies of SA Tom

orrow are specific to the needs of San Antonio, five cross cutting them
es were 

identified through the Sustainability Plan process that address high priority issues for the com
m

unity. The cross cutting them
es are im

-
portant to every aspect of the SA Tom

orrow Planning efforts, including each of this Plan’s m
ajor com

ponents and elem
ents.

These priorities create the lens through which potential recom
m

endations in this docum
ent were evaluated to ensure that the them

es are 
considered through prioritization, im

plem
entation and future re-evaluation. 

O
ur C

ross C
utting Them

es for SA
 Tom

orrow
 are:
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SAN ANTONIO IS PLANNING BOLDLY. W
E’RE TACKLING THE TOUGH ISSUES AND M

AKING THE HARD CHOICES 
BECAUSE “BUSINESS AS USUAL” ISN’T GOOD ENOUGH. W

E’RE PLANNING NOW
 TO ENSURE THAT THE GREAT 

CITY OF SAN ANTONIO CAPTURES THE TYPE OF GROW
TH AND ECONOM

IC DEVELOPM
ENT THAT IS COM

PATIBLE 
W

ITH OUR COM
M

UNITY’S VISION OF THE FUTURE AND PROVIDES BENEFITS TO ALL OUR CURRENT AND 
FUTURE RESIDENTS.

Projected grow
th for unincorporated Bexar County estim

ates up to 1.1 m
illion new residents, with 500,000 new jobs, and 500,000 new dwelling units by 

2040. W
e need to update the City’s Com

prehensive Plan to prepare our com
m

unity for this anticipated population and em
ploym

ent grow
th, and to help us 

understand what that grow
th will look like and how it will affect our daily lives. W

ith a relatively fixed area available for future developm
ent, the anticipated 

population and em
ploym

ent grow
th will certainly have an im

pact on our com
m

unity’s overall quality of life and livability. 

To be successful and truly address the long-term
 issues facing San Antonio, the Com

prehensive Plan has to tackle those difficult questions that arise from
 

an honest assessm
ent of our com

m
unity’s challenges and clearly state the hard choices we m

ust m
ake to achieve the com

m
unity’s vision for the future. 

M
any of these hard choices are rooted in the fact that a “business as usual” approach is beginning to result in system

s and patterns that are unsustainable 
or that produce results counter to our com

m
unity’s stated vision and goals. Reversing decades-old habits and changing entrenched system

s is difficult. The 
uncertainty and com

plexity associated with planning for the next 25 years is daunting.  Yet if we are to adapt and lead, we m
ust start planning now.  Through 

coordinated efforts we can address the challenges facing our com
m

unity and plan a m
ore sustainable and resilient path forward.  

C
 O

 R
 R

 I
 D

 O
 R

 S
N

 E
 I

 G
 H

 B
 O

 R
 H

 O
 O

 D
 S

U
 R

 B
 A

 N
  

C
 E

 N
 T

 E
 R

 S

Ou
r c

om
m

un
ity

’s 
un

iq
ue

 d
is

tr
ib

ut
io

n 
of

 g
ro

wt
h 

ar
ea

s 
ex

ac
er

ba
te

s 
th

e 
ch

al
le

ng
es

 o
f a

llo
ca

tin
g 

re
so

ur
ce

s 
an

d 
co

or
di

na
tin

g 
gr

ow
th

 p
la

ns
 to

 e
nc

ou
ra

ge
 c

lu
st

er
ed

 b
us

in
es

se
s a

nd
 sp

in
-o

ff
s i

n 
si

m
ila

r i
nd

us
tr

ie
s.

 E
ac

h 
ce

nt
er

’s 
ch

ar
ac

te
r c

an
 a

tt
ra

ct
 a

nd
 

re
ta

in
 a

 d
is

tin
ct

iv
e 

m
ix

 o
f b

us
in

es
se

s 
an

d 
em

pl
oy

ee
s.

 T
he

re
fo

re
, S

an
 A

nt
on

io
 m

us
t f

oc
us

 it
s 

in
ve

st
m

en
t a

nd
 in

fr
as

tr
uc

tu
re

 
st

ra
te

gi
es

 o
n 

su
pp

or
tin

g 
an

d 
le

ve
rin

g 
th

e 
un

iq
ue

 id
en

tit
y 

an
d 

as
se

ts
 o

f e
ac

h 
ce

nt
er

. 

Re
gi

on
al

 c
en

te
rs

 o
pe

ra
tin

g 
in

 is
ol

at
io

n 
do

 n
ot

 b
en

efi
t o

ur
 C

ity
 in

 th
e 

sa
m

e 
wa

y 
as

 a
 c

on
ne

ct
ed

 s
ys

te
m

. T
o 

fu
nc

tio
n 

m
os

t 
ef

fe
ct

iv
el

y, 
th

ey
 m

us
t b

e 
lin

ke
d 

to
 e

ac
h 

ot
he

r, 
sm

al
le

r 
ur

ba
n 

ce
nt

er
s 

an
d 

ou
r 

ne
ig

hb
or

ho
od

s.
 O

ur
 m

ul
tim

od
al

 a
nd

 tr
an

si
t 

co
rr

id
or

s 
en

su
re

 c
on

ne
ct

iv
ity

 to
, b

et
we

en
 a

nd
 w

ith
in

 e
ac

h 
ce

nt
er

 p
ro

vi
di

ng
 a

cc
es

s 
to

 e
m

pl
oy

m
en

t o
pp

or
tu

ni
tie

s 
an

d 
da

ily
 

ac
tiv

iti
es

 fo
r o

ur
 re

si
de

nt
s.

R
 E

 G
 I

 O
 N

 A
 L

  
C

 E
 N

 T
 E

 R
 S

P 
L 

A 
C 

E 
 T

 Y
 P

 E
 S

HI
GH

-C
AP

AC
IT

Y 
TR

AN
IS

T 
CO

RR
ID

OR
 

(E
XA

M
PL

E 
OF

 M
UL

TI
M

OD
AL

 M
IX

ED
-U

SE
 P

LA
CE

 T
YP

E)
Hi

gh
-c

ap
ac

ity
 tr

an
si

t c
or

rid
or

s 
of

te
n 

ha
ve

 m
an

y 
m

aj
or

 s
ta

tio
ns

 o
r 

tr
an

sf
er

 p
oi

nt
s 

an
d 

se
rv

e 
as

 a
nc

ho
rs

 fo
r 

hi
gh

er
 d

en
si

ty
 a

nd
 in

te
n-

si
ty

 m
ix

ed
-u

se
 d

ev
el

op
m

en
t. 

Th
es

e 
st

at
io

ns
 a

re
 u

su
al

ly
 s

er
ve

d 
we

ll 
by

 m
ix

ed
-u

se
 d

ev
el

op
m

en
t i

n 
th

e 
im

m
ed

ia
te

 p
ro

xi
m

ity
, a

lo
ng

 w
ith

 
hi

gh
-d

en
si

ty
 re

si
de

nt
ia

l d
ev

el
op

m
en

t t
ha

t t
ra

ns
iti

on
s 

ou
t t

o 
lo

we
r-

sc
al

e 
st

ru
ct

ur
es

 a
nd

 a
tta

ch
ed

 s
in

gl
e-

fa
m

ily
 h

ou
si

ng
 a

s 
de

ve
lo

pm
en

t 
ap

pr
oa

ch
es

 th
e 

de
ta

ch
ed

 s
in

gl
e-

fa
m

ily
 r

es
id

en
tia

l n
ei

gh
bo

rh
oo

ds
. S

ur
ro

un
di

ng
 n

ei
gh

bo
rh

oo
ds

 a
lo

ng
 h

ig
h 

ca
pa

ci
ty

 tr
an

si
t c

or
rid

or
s 

ha
ve

 g
re

at
 p

ed
es

tr
ia

n 
an

d 
bi

cy
cl

e 
ac

ce
ss

 to
 n

ea
rb

y 
st

at
io

ns
. S

an
 P

ed
ro

 a
nd

 B
ro

ad
wa

y 
ar

e 
hi

gh
-c

ap
ac

ity
 tr

an
si

t c
or

rid
or

s 
th

at
 w

ou
ld

 
be

 w
el

l s
er

ve
d 

by
 th

is
 p

la
ce

 ty
pe

.

TR
AI

L-
OR

IE
NT

ED
 D

EV
EL

OP
M

EN
T 

(E
XA

PM
PL

E 
OF

 P
AR

KS
 A

ND
 O

PE
N 

SP
AC

E 
PL

AC
E 

TY
PE

)
Th

e 
Tr

ai
l-O

rie
nt

ed
 D

ev
el

op
m

en
t p

la
ce

 ty
pe

 b
ui

ld
s 

on
 th

e 
gr

ow
in

g 
ne

tw
or

k 
of

 tr
ai

ls
 a

nd
 p

at
hw

ay
s 

th
ro

ug
ho

ut
 S

an
 A

nt
on

io
 a

nd
 th

e 
re

gi
on

. 
Ke

y 
fe

at
ur

es
 in

cl
ud

e 
we

ll-
co

nn
ec

te
d,

 m
ul

ti-
us

e 
pa

th
wa

ys
 a

nd
 tr

ai
ls

 (o
fte

n 
al

on
g 

dr
ai

na
ge

 w
ay

s 
or

 o
th

er
 w

at
er

 fe
at

ur
es

); 
m

ul
tip

le
 tr

ai
l 

cr
os

si
ng

s 
th

at
 in

cl
ud

e 
bo

th
 d

ed
ic

at
ed

 p
ed

es
tr

ia
n 

an
d 

bi
ke

 b
rid

ge
s,

 a
s 

we
ll 

as
 v

eh
ic

ul
ar

 b
rid

ge
s 

wi
th

 s
id

ew
al

ks
; a

nd
 s

tr
on

g 
pe

de
st

ria
n 

an
d 

bi
cy

cl
e 

co
nn

ec
tiv

ity
 w

ith
 s

ur
ro

un
di

ng
 n

ei
gh

bo
rh

oo
ds

. T
he

 p
re

do
m

in
an

t l
an

d 
us

es
 c

an
 v

ar
y 

si
gn

ifi
ca

nt
ly,

 ra
ng

in
g 

fr
om

 s
in

gl
e-

fa
m

ily
 

re
si

de
nt

ia
l t

o 
m

ed
iu

m
 s

ca
le

d 
m

ix
ed

-u
se

 d
ev

el
op

m
en

t. 
Hi

gh
er

 in
te

ns
ity

 d
ev

el
op

m
en

t s
ho

ul
d 

be
 li

m
ite

d 
to

 s
el

ec
t n

od
es

 a
lo

ng
 th

e 
tr

ai
l 

an
d 

de
ve

lo
pm

en
t s

ho
ul

d 
ge

ne
ra

lly
 p

ro
vi

de
 a

 s
ub

st
an

tia
l b

uf
fe

r b
et

we
en

 s
tr

uc
tu

re
s 

an
d 

th
e 

tr
ai

l. 
Ex

is
tin

g 
an

d 
po

te
nt

ia
l l

oc
at

io
ns

 fo
r t

he
 

tr
ai

l-o
rie

nt
ed

 p
la

ce
 ty

pe
 in

cl
ud

e 
th

e 
Ri

ve
rw

al
k,

 S
an

 A
nt

on
io

 G
re

en
wa

y 
Tr

ai
ls

, A
la

zá
n 

an
d 

Ap
ac

he
 C

re
ek

s,
 th

e 
M

is
si

on
 R

ea
ch

 a
nd

 L
eo

n 
Cr

ee
k.

  

In
st

itu
tio

na
l

Le
ge

nd

Of
fic

e
M

ul
ti-

Fa
m

ily
 

Re
si

de
nt

ia
l

Si
ng

le
-F

am
ily

 
Re

si
de

nt
ia

l
M

ix
ed

-U
se

Pa
rk

in
g

Pa
rk

 / 
Op

en
 S

pa
ce

EX
IS

TI
NG

PR
OP

OS
ED

OF
FI

CE
 P

AR
K 

IN
FI

LL
 

(E
XA

M
PL

E 
OF

 A
DA

PT
IV

E 
RE

US
E 

PL
AC

E 
TY

PE
) 

Su
bu

rb
an

-s
ty

le
 o

ffi
ce

 p
ar

ks
 w

ith
 la

rg
e 

bu
ild

in
gs

 s
ur

ro
un

de
d 

by
 p

ar
ki

ng
 a

re
 v

er
y 

si
m

ila
r t

o 
sh

op
pi

ng
 m

al
ls

 in
 th

at
 th

ey
 a

re
 h

ea
vi

ly
 a

u-
to

-o
rie

nt
ed

 a
nd

 a
re

 fr
eq

ue
nt

ly
 fo

cu
se

d 
in

wa
rd

. I
nfi

ll 
de

ve
lo

pm
en

t s
ho

ul
d 

be
 u

se
d 

to
 c

re
at

e 
a 

de
ns

er
, m

or
e 

co
m

pa
ct

 d
ev

el
op

m
en

t p
at

-
te

rn
, w

ith
 in

te
gr

at
ed

 p
la

za
s a

nd
 p

ar
k 

sp
ac

es
. P

ed
es

tr
ia

n 
co

nn
ec

tiv
ity

 to
 a

nd
 w

ith
in

 th
e 

si
te

 sh
ou

ld
 b

e 
a 

m
aj

or
 o

bj
ec

tiv
e.

 Th
e 

m
ix

 o
f u

se
s 

in
cl

ud
es

 o
ffi

ce
 b

ui
ld

in
gs

 w
ith

 a
 b

et
te

r p
ed

es
tr

ia
n 

le
ve

l e
xp

er
ie

nc
e,

 m
ed

iu
m

 to
 h

ig
h-

de
ns

ity
 re

si
de

nt
ia

l a
nd

 p
ar

ki
ng

 g
ar

ag
es

 w
ra

pp
ed

 w
ith

 
re

ta
il 

an
d 

ad
di

tio
na

l o
ffi

ce
 s

pa
ce

. M
ul

ti-
us

e/
co

m
m

er
ci

al
 e

dg
es

 b
rin

g 
m

or
e 

ac
tiv

ity
 in

to
 th

e 
im

m
ed

ia
te

 a
re

a 
an

d 
he

lp
 to

 b
et

te
r i

nt
eg

ra
te

 
of

fic
e 

pa
rk

s 
wi

th
 o

th
er

 s
ur

ro
un

di
ng

 la
nd

 u
se

s.
 P

ot
en

tia
l l

oc
at

io
ns

 in
cl

ud
e 

Po
rt

 S
an

 A
nt

on
io

, B
ro

ok
s 

an
d 

th
e 

W
es

to
ve

r H
ill

s 
ar

ea
.  

 

Sa
n 

An
to

ni
o 

wi
ll 

us
e 

th
e 

co
nc

ep
t 

of
 “

pl
ac

e 
ty

pe
s”

 t
o 

de
si

gn
at

e 
th

e 
ap

pr
op

ria
te

 a
nd

 d
es

ire
d 

de
ve

lo
pm

en
t p

at
te

rn
s 

fo
r t

he
 m

aj
or

 b
ui

ld
in

g 
bl

oc
ks

. T
he

 p
la

ce
 ty

pe
s 

pr
ov

id
e 

th
e 

de
si

gn
 in

te
nt

 a
nd

 
ke

y 
pl

an
ni

ng
 a

nd
 d

es
ig

n 
pa

ra
m

et
er

s 
re

la
te

d 
to

 h
ow

 e
ac

h 
pl

ac
e 

wi
ll 

be
 d

ev
el

op
ed

—
wi

th
 a

 d
es

ira
bl

e 
m

ix
 o

f l
an

d 
us

es
, c

ity
 fo

rm
, p

ub
lic

 s
pa

ce
s,

 ro
ad

s,
 p

ar
ki

ng
 a

nd
 o

th
er

 in
fr

as
tr

uc
tu

re
.

Al
l 

pl
ac

e 
ty

pe
s 

we
re

 d
efi

ne
d 

wi
th

 a
n 

ey
e 

to
wa

rd
 h

ow
 t

he
y 

tr
an

si
tio

n 
to

 e
xi

st
in

g 
si

ng
le

-f
am

ily
 

ne
ig

hb
or

ho
od

s 
th

at
 m

ay
 b

e 
ne

ar
by

. T
he

 C
ity

 c
on

si
de

re
d 

la
nd

 u
se

, s
ca

le
 a

nd
 m

as
si

ng
 to

 e
ns

ur
e 

th
at

 
ea

ch
 o

f t
he

 p
la

ce
 ty

pe
s 

wi
ll 

be
 d

ev
el

op
ed

 in
 a

 m
an

ne
r t

ha
t i

s 
ha

rm
on

io
us

 a
nd

 c
om

pl
em

en
ta

ry
 w

ith
 

ex
is

tin
g 

an
d 

fu
tu

re
 n

ei
gh

bo
rh

oo
ds

.

W
e 

us
ed

 fo
ur

 m
aj

or
 d

et
er

m
in

an
ts

 to
 e

xp
lo

re
 a

nd
 d

efi
ne

 p
la

ce
 ty

pe
s:

 la
nd

 u
se

; m
ob

ili
ty

; s
us

ta
in

ab
ili

ty
; 

an
d 

na
tu

ra
l t

op
og

ra
ph

y a
nd

 o
th

er
 n

at
ur

al
 fe

at
ur

es
. A

n 
ex

pl
or

at
io

n 
of

 th
e 

de
te

rm
in

an
ts

 re
su

lte
d 

in
 12

 
pl

ac
e 

ty
pe

s 
or

ga
ni

ze
d 

in
to

 th
re

e 
ca

te
go

rie
s:

 M
ul

tim
od

al
 M

ix
ed

-U
se

; T
ra

ils
, P

ar
ks

 a
nd

 O
pe

n 
Sp

ac
e;

 
an

d 
Ad

ap
tiv

e 
Re

us
e.

M
UL

TI
M

OD
AL

 M
IX

ED
-U

SE
 

M
ul

tim
od

al
 

m
ix

ed
-u

se
 

pl
ac

e 
ty

pe
s 

ar
e 

tr
an

si
t-

su
pp

or
tiv

e 
an

d 
ad

dr
es

s 
al

l 
le

ve
ls

 o
f 

tr
an

si
t 

se
rv

ic
e,

 f
ro

m
 b

ro
ad

er
 

re
gi

on
al

 c
om

m
ut

er
 r

ai
l 

st
at

io
n 

ar
ea

s 
an

d 
la

rg
er

 in
st

itu
tio

ns
, t

o 
sm

al
le

r s
ca

le
 

pl
ac

es
 s

uc
h 

as
 s

ho
rt

 s
eg

m
en

ts
 a

lo
ng

 
co

m
m

un
ity

 c
or

rid
or

s 
an

d 
ne

ig
hb

or
ho

od
 

m
ai

n 
st

re
et

s.
 T

he
 p

la
ce

 t
yp

es
 i

n 
th

is
 

ca
te

go
ry

 in
cl

ud
e:

•	
Re

gi
on

al
 / 

Co
m

m
ut

er
 R

ai
l; 

•	
Hi

gh
 C

ap
ac

ity
 T

ra
ns

it 
Co

rr
id

or
; 

•	
In

st
itu

tio
na

l /
 C

am
pu

s 
M

ix
ed

-U
se

;

•	
Co

m
m

un
ity

 C
or

rid
or

; a
nd

 

•	
Ne

ig
hb

or
ho

od
 M

ai
n 

St
re

et
. 

AD
AP

TI
VE

 R
EU

SE
Ad

ap
tiv

e 
Re

us
e 

pl
ac

e 
ty

pe
s 

of
fe

r 
so

lu
tio

ns
 fo

r a
re

as
 st

ill
 in

 tr
an

si
tio

n 
th

at
 

wi
ll 

ne
ed

 t
o 

ev
ol

ve
 t

o 
re

m
ai

n 
re

le
va

nt
 

ei
th

er
 i

n 
th

ei
r 

cu
rr

en
t 

us
e 

or
 c

ha
ng

e 
to

 a
 n

ew
 u

se
. 

Th
e 

pl
ac

e 
ty

pe
s 

in
 t

hi
s 

ca
te

go
ry

 in
cl

ud
e:

 

•	
Sh

op
pi

ng
 M

al
l R

et
ro

fit
;

•	
Of

fic
e 

Pa
rk

 In
fil

l; 
an

d

•	
In

du
st

ria
l S

ite
 R

eu
se

.

PA
RK

S 
AN

D 
OP

EN
 S

PA
CE

Th
es

e 
pl

ac
e 

ty
pe

s 
ar

e 
de

si
gn

ed
 

to
 

cr
ea

te
 s

tr
on

ge
r c

on
ne

ct
io

ns
 a

m
on

g 
th

e 
ci

ty
’s

 a
ct

iv
e 

an
d 

pa
ss

iv
e 

re
cr

ea
tio

na
l 

an
d 

cu
ltu

ra
l a

ss
et

s 
by

 b
ot

h 
le

ve
ra

gi
ng

 
an

d 
pr

ot
ec

tin
g 

th
es

e 
im

po
rt

an
t 

co
m

m
un

ity
 fe

at
ur

es
. P

la
ce

 ty
pe

s 
in

 th
is

 
ca

te
go

ry
 in

cl
ud

e:

•	
Tr

ai
l-O

rie
nt

ed
 D

ev
el

op
m

en
t;

•	
Co

m
m

un
ity

/R
eg

io
na

l P
ar

k;

•	
Na

tu
ra

l/H
is

to
ric

/C
ul

tu
ra

l A
ss

et
; a

nd

•	
Gr

ee
n 

Ne
ig

hb
or

ho
od

.

V I S I O N
San Antonio is a dynam

ic city w
ith neighborhoods that are com

plete w
ith unique places that 

define their character and celebrate our history.  Our corridors unite our residents and our   
businesses, using cutting-edge m

ultim
odal options that connect our neighborhoods to vibrant 

regional destinations.  Our infrastructure supports a healthy and safe lifestyle w
hile m

aking San 
Antonio an efficient, resilient city.  Our econom

y is the envy of the country, w
ith a thriving and 

ever expanding business sector.  San Antonio m
aintains an elite status in the country, 

supporting the m
ilitary m

issions that keep our country safe w
hile 

supporting the vast num
ber of m

ilitary personnel that call San Antonio hom
e.  W

e nurture our 
future, w

ith a thriving natural environm
ent as w

ell as quality education and 
opportunities for all children…

they w
ill inherit a truly great and sustainable city.

San Antonio is a diverse and thriving com
m

unity, w
ith a local governm

ent that’s
 accountable, innovative and responsive.

This is the story of a great Am
erican city…

SA Tom
orrow

.
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R E G I O N A L  C E N T E R S 

SAN ANTONIO’S 13 EXISTING REGIONAL CENTERS
The 13 regional centers are grouped in three categories based on analysis of their existing conditions, unique traits and potential growth capabilities. It is important to note that they are not homogenous places. 
Although they cover large areas, each one includes multiple place types, urban forms and land uses. Future plans for regional center need to refine each center’s boundaries, identify areas of change and stability, 
and develop a detailed land use plan that prioritizes infrastructure, policy and program improvements. While these centers should promote higher density, mixed-use development, not all areas within a regional 
center are recommended for this type of growth.

ACTIVITY CENTERS
These areas have high concentrations of people and jobs in a mixed-use environment. 
They should be highly walkable and well connected by multiple types of transportation 
and transit. They should have an even mixture of jobs and housing and contain amenities 
that support residents, workers and employers within the centers and also throughout 
the City. Many are home to our educational, entertainment and cultural institutions. 

LOGISTICS/SERVICES CENTERS
These areas have superior connectivity for the movement of goods and people including 
air, freight/rail and roadway transportation. This positions them as launching points for 
the City’s exports and imports. These centers have large, coordinated areas of single 
uses, and concentrated nodes of mixed-use, with more jobs than residents. Additionally, 
they provide goods and service to support businesses and residents adjacent to the 
center.

SPECIAL PURPOSE CENTERS
These areas have large employers, institutions and/or concentrations of similar types 
of employment. These centers typically require or barrier or buffer to separate their 
specialized activities from surrounding areas. They mostly contain primary employers 
and supportive services and amenities. 

MILITARY (M) HISTORIC PRESERVATION AND CULTURAL HERITAGE (HPCH)NATURAL RESOURCES AND ENVIRONMENTAL SUSTAINABIILITY 
(NRES)

PUBLIC FACILITIES AND COMMUNITY SAFETY (PFCS)COMMUNITY HEALTH AND WELLNESS (CHW)JOBS AND ECONOMIC COMPETITIVENESS (JEC)

HOUSING (H)TRANSPORTATION AND CONNECITIVITY (TC)GROWTH AND CITY FORM (GCF)

As a major employer and actor in the greater San Antonio-New Braunfels metropolitan area, the military and its multiple assets, including Joint Base San 
Antonio (JBSA) and Camp Stanley, provide important employment, economic and partnership opportunities for our city.

We have a long and distinguished history as “Military City, USA” and continue to engage active service members and veterans in city decisions. Our 
commitment to work with the military and support service members, veterans, and their families will contribute substantially to not only the economic 
success of our city, but also the health and wellbeing of all its current and future residents. 

•	 M Goal 1: Incompatible land uses in the vicinity of Joint Base San Antonio (JBSA) locations are minimized in order to safeguard operational mission 
requirements.

•	 M Goal 2: City policies and investments position San Antonio to retain its military installations and attract expanded missions due to realignments and base 
closures in other areas.

•	 M Goal 3: Communication and coordination between San Antonio, adjacent jurisdictions, and the military engender a strong regional approach to compatibility 
issues.

•	  M Goal 4: San Antonio supports quality of life and wellness initiatives for, and the integration of, military service members, veterans and their families.

•	 M Goal 5: The City’s investments and partnerships leverage and maximize the economic impacts of the military on San Antonio.  

•	 M Goal 6: San Antonio invests and coordinates with the military to minimize potential future impacts that could be created as a 
result of sequestration or base closure or realignment initiatives.

San Antonio is the seventh largest city in the country, having surpassed Dallas as the second largest city in Texas in the early 2000s. With an estimated 
population of 1.44 million, our population and employment growth is expected to continue. 

The City is proactively addressing the challenges and opportunities of growth. Some of the issues we face include changing demographic trends, effectively 
utilizing our land supply and development patterns to ensure we develop sustainably and remaining economically competitive so all of our residents may 
experience and benefit from a high quality of life.

•	 GCF Goal 1: Higher density uses are focused within the City’s 13 regional centers and along its arterial and transit corridors.

•	 GCF Goal 2: Priority growth areas attract jobs and residents.

•	 GCF Goal 3: Strategic annexation benefits existing and future City residents and does not burden the City fiscally.

•	 GCF Goal 4: Sustainable infill and mixed-use development provide walkable and bikeable destinations for all residents.

•	 GCF Goal 5: Growth and city form support improved livability in existing and future neighborhoods. 

•	 GCF Goal 6: Growth and city form support community health and wellness.

•	 GCF Goal 7: Development practices that minimize, mitigate or avoid negative impacts on the city’s natural 
resources, water supply, water quality, surface waterways, and air quality.

•	 GCF Goal 8: Students throughout San Antonio have enhanced educational access and perform at a high level. (See 
also PFCS Goal 4)

San Antonio has long enjoyed high quality of life complemented by a congestion-free network of roads and highways. Until recent years we all moved about 
our City with few impediments; new roads and ample parking were built in unison with the rapid outward expansion of development, particularly to the 
north and northwest parts of the city.

For a variety of environmental, economic, and community health reasons, we need a new approach to transportation planning. Expected congestion can 
no longer be managed simply by building new roads. Walking, bicycling and transit must be prioritized. 

•	 TC Goal 1: San Antonio has a world class multimodal transportation system, providing safe and comfortable connectivity to residential, commercial, 
education, cultural, healthcare, and recreation opportunities.

•	 TC Goal 2: San Antonio’s transportation system supports the City’s competiveness in the regional, national, and international economy.

•	 TC Goal 3: San Antonio’s transportation and connectivity networks support a high quality of life and strong, healthy communities.

•	 TC Goal 4: San Antonio builds, manages and maintains its transportation and connectivity system cost-effectively in order to meet current and future 
needs and expectations.

•	 TC Goal 5: San Antonio provides a range of convenient, safe and comfortable active transportation options for all users and abilities and many regularly 
use multimodal options such as walking, biking and transit. (See also CHW Goal 4)

•	 TC Goal 6: San Antonio utilizes technology and other innovative services and solutions to ensure predictable and reliable travel 
throughout the City.

•	 TC Goal 7: San Antonio’s roadway system has managed congestion and is efficient for residents and businesses.

•	 TC Goal 8: San Antonio is a world leader in moving people and goods safely, efficiently and sustainably.

Our quality of life in San Antonio is very dependent on our housing and the neighborhoods we live in. It’s relatively affordable to live here. The cost of living 
is below the national average, as is the average home price. 

As 500,000 new households are formed in Bexar County by 2040, we will see demand for a wide range of housing types, including single-family detached, 
row homes, townhomes, condos, multifamily and live/work spaces. We can work together to address shifts in housing preferences, diversify our housing 
stock, expand the housing stock for buyers and renters at all price levels and meet our land use and economic objectives.

•	 H Goal 1: Housing for lower-income residents is available throughout the community with the greatest proportion in priority growth areas with high levels 
of connectivity and amenities.

•	 H Goal 2: A variety of housing types (single-family detached, single-family attached, multifamily, as well as ownership and rental opportunities) is available 
at a variety of price and rent levels.

•	 H Goal 3: Housing choices are available in walkable and bikeable neighborhoods located near transit, employment, retail, medical and recreational 
amenities.

•	 H Goal 4: Improved infrastructure, services and amenities increase market demand and attract residents to priority growth areas.

•	 H Goal 5: High density housing choices are available within the City’s 13 regional centers and along its arterial and transit 
corridors. 

•	 H Goal 6: Infill development and revitalized neighborhoods provide a range of housing choices near the City center.

San Antonio is an attractive place to do business. We’re business friendly, with an affordable tax environment and government supportive of new and 
developing businesses. There’s no doubt that our City has strong assets and emerging economic opportunities. 

We’re strategically located near the major sea ports of Houston and Corpus Christi and on the roadway and railway corridors that connect with Mexico, 
Canada, and the East and West Coasts. We must focus on opportunities and challenges that have been uncovered in an honest assessment of our City’s 
economic competitiveness and the jobs available to our residents. Our economic geography lacks modern planning, the airport is constrained, our workforce 
lags behind in education and wages, college graduates are leaving the City and there’s a lack of diversity in jobs and wage levels.

•	 JEC Goal 1: Employment is focused in the City’s 13 Regional Centers, in site-specific locations in Urban Centers and along mobility corridors, providing 
easy connectivity for San Antonio’s residents and businesses.

•	 JEC Goal 2: Traditional and targeted growth industries support San Antonio’s diversified economy and provide a wide range of job opportunities.

•	 JEC Goal 3: San Antonio’s skilled and educated workforce supports the City’s traditional and emerging growth industries.

•	 JEC Goal 4: San Antonio’s economic environment fosters innovation and attracts new and innovative businesses, investment and industries.

•	 JEC Goal 5: San Antonio plays an important role in the regional, national, and international economy. 

Safe, healthy and well-educated citizens of all ages are the basis of a prosperous and high-quality city. Policies and programs that increase access to 
multimodal transportation, parks and open space, recreation activities, healthy foods, health care services and educational opportunities all enhance 
community health in San Antonio.

Healthcare is a major economic driver in Bexar County, and San Antonio residents have access to numerous high-quality healthcare resources. In spite of 
that, many in the San Antonio community face serious health challenges. In 2016, of 241 measured counties in Texas, Bexar County ranked 81st in overall 
health outcomes, 31st in health behaviors, 61st in length of life and 148th in quality of life. In 2014, almost 1 in 3 residents was obese, while 1 in 7 had 
diabetes. Health outcomes in San Antonio must improve.

•	 CHW Goal 1: Healthy food, health services, health literacy and proven education programs are easily accessible to all residents, regardless of location, 
income, age, race, ethnic background or ability level.

•	 CHW Goal 2: San Antonio residents are physically active and have safe and convenient access to recreation opportunities.

•	 CHW Goal 3: All San Antonio residents and businesses have access to sufficient clean, sustainable and affordable water during foreseeable conditions.

•	 CHW Goal 4: San Antonio provides a range of convenient, safe and comfortable active transportation options for all users and abilities and many regularly 
use multimodal options such as walking, biking and transit. (See also TC Goal 5)

•	 CHW Goal 5: San Antonio is a Vision Zero City that is committed to eliminating traffic fatalities and serious injuries.

•	 CHW Goal 6: All San Antonio residents enjoy a high level of safety, physical and mental health, and well being.

•	 CHW Goal 7: San Antonio’s air quality is better than state and national standards.  (See also NRES Goal 7)

The safety of the community must always be a priority. As the City continues to grow and develop, we will work to accommodate this growth sustainably so 
we always maintain a safe and healthy community.

Community services and facilities are vital to our economic prosperity and quality of life. Crime prevention, maintaining reliable energy supplies, schools, 
parks, flood protection and green infrastructure provide an essential foundation for stable, prosperous communities. Failing to plan for the impact of 
growth on our public facilities is not an option. Given that 1.1 million more people will live in the area by 2040, it’s clear that “business as usual” can’t be 
continued.

•	 PFCS Goal 1: San Antonio has a 21st century infrastructure that supports the existing and future growth of the City.

•	 PFCS Goal 2: The City has an environment of continuous quality improvement that ensures its facilities and services adequately support the existing and 
future growth of San Antonio.

•	 PFCS Goal 3: All San Antonio residents have the opportunity to live in safe and resilient neighborhoods.

•	 PFCS Goal 4: Students in San Antonio have access to quality education and perform at a high level. (See also GCF Goal 8)

•	 PFCS Goal 5: San Antonio is a leader in energy conservation and providing clean, renewable energy for residents and businesses. (See also NRES  Goal 5)

•	 PFCS Goal 6: San Antonio is a model for innovative recycling and solid waste diversion programs that deliver ongoing community 
benefits. (See also NRES Goal 8) 

•	 PFCS Goal 7: All San Antonio residents have equitable quality of and access to a variety of park, trail and open space amenities.

A sustainable community aligns its built environment and socioeconomic activities with nature’s constraints and opportunities. Central to this concept is 
meeting our present and future needs by balancing protection of the environment and ongoing prosperity of the local economy. The two components are 
interrelated and equally important—one component should not succeed at the expense of the other.

•	 NRES Goal 1: San Antonio protects the natural environment and ensures sustainable land use and development.

•	 NRES Goal 2: San Antonio balances environmental goals with business and community needs.

•	 NRES Goal 3: San Antonio maintains a sustainable balance between the conservation, use, and development of the City’s energy and natural resources.

•	 NRES Goal 4: San Antonio has an adequate, diversified, high quality water supply and is a national leader in water conservation.

•	 NRES Goal 5: San Antonio is a leader in energy conservation and providing clean, renewable energy for residents and businesses. (See also PFCS Goal 5) 

•	 NRES Goal 6: San Antonio is a national leader in stormwater management best practices and low impact development (LID) design.

•	 NRES Goal 7: San Antonio’s air quality is better than state and national standards. (See also CHW Goal 7)

•	 NRES Goal 8: San Antonio is a model for innovative recycling and solid waste diversion programs that deliver ongoing benefits to 
the community. (See also PFCS Goal 6)

San Antonio’s wealth of historic and cultural resources tell the 11,000-year story of our City’s long and diverse past. We recognize the importance of this 
diverse and culturally significant history and want to ensure its continued preservation and celebration. To do so we must maintain and support our historic 
neighborhoods, reinvest in our historic buildings and sites, perpetuate our cultural heritage, and invest in on our UNESCO World Heritage Site and buffer zone. 

•	 HPCH Goal 1: San Antonio’s zoning and design review processes and procedures promote clear and effective historic and cultural preservation decisions. 

•	 HPCH Goal 2: Historic preservation policies, initiatives and incentives are regularly reviewed to enhance performance and effectiveness and are incorporated 
into elements of all City plans. 

•	 HPCH Goal 3: San Antonio is a national leader in recognizing and protecting the tangible and intangible attributes of its diverse cultural heritage.

•	 HPCH Goal 4: Historic and cultural preservation is effectively used as a tool for economic development in San Antonio.

•	 HPCH Goal 5: Innovative technology and robust education and outreach programs actively engage the public in the appreciation and preservation of historic 
and cultural assets.

•	 HPCH Goal 6: San Antonio strategically incentivizes reinvestment in and reuse of landmark buildings and districts. to protect those historic resources in 
accordance with established zoning and design guidelines.

•	 HPCH Goal 7: The City uses innovative tools and approaches to protect the World Heritage designated San Antonio Missions.

•	 HPCH Goal 8: San Antonio should develop design guidelines for each historic district that reinforces their unique character.

PLAN ELEMENTS
Each of these nine elements was guided by a Plan Element Working Group (PEWG) composed of 
community leaders and representatives of relevant City departments, partner organizations, utility 
companies, colleges and universities, neighborhoods and advocacy groups. 

Although many of these elements are routinely addressed in other cities’ Comprehensive Plans, our Plan 
also needed to reflect our City’s unique context and history. The inclusion of the Historic Preservation 
and Cultural Heritage and Military elements do just that. 

For each of these nine elements a list of goals and policies was created to support the long term 
vision and desires of the community. The goals shown to the right are the broadest statements of the 
community’s desired long term direction. They describe ideal end-state conditions in 2040 that will 
result when the Plan is successfully implemented. To support these goals, the Plan document also 
includes an average of 40 policies per element. Policies are statements that identify the community’s 
preferred actions for achieving each of the stated goals.  

Each element’s goals and policies reflect and support the City’s Vision and the Key Guiding Principles 
that characterize San Antonio’s ambitions for the next 25 years. 

COMMUNITY INVOLVEMENT 

Community involvement was critical when crafting this plan. This process was guided with input from: 

- Comprehensive Plan Committee 

- Comprehensive Plan Advisory Group

- Steering Committee 

- Plan Element Working Groups

Engagement  and outreach events with neighborhoods and the broader community helped add a 
critical dimension to the Comprehensive Plan. Neighborhood workshops were instrumental in the 
development and refinement of place types, regional centers, corridors and neighborhood preservation 
and enhancement strategies. 

Thank you to everyone who attended the events and provided insight along the way!

SAN ANTONIO’S 2  EXISTING 
SPECIAL PURPOSE         
CENTERS ARE: 

1.) FORT SAM HOUSTON  

2.) JBSA-LACKLAND / PORT SAN 	
     ANTONIO 

 

SAN ANTONIO’S 8 EXISTING 
ACTIVITY CENTERS ARE: 

1.) CENTRAL BUSINESS DISTRICT                     	
     (DOWNTOWN)

2.) MEDICAL CENTER

3.) MIDTOWN

4.) BROOKS 

5.) TEXAS A&M UNIVERSITY - SAN              	
     ANTONIO / TOYOTA 

6.) UTSA 

7.) STONE OAK

8.) HIGHWAY 151 AND LOOP 1604 

 

SAN ANTONIO’S 3 EXISTING 
LOGISTICS AND SERVICE 
CENTERS ARE: 

1.) GREATER AIRPORT AREA 

2.) NORTHEAST I-35 AND LOOP 	
     410

3.) ROLLING OAKS 


