
 

MEETING SUMMARY 

Meeting: Downtown Planning Team Meeting #6 

Date: April 12, 2018 

Time: 6:30 - 8:30 pm 

Location: Culture Commons Gallery 

Attendees: 

Tim Mulry, VIA 
Ben Perry, UTSA 
Ernest Haffner, UTSA 
Thomas Davis, Roosevelt Park NA 
Christopher Mariscal, World 
Heritage Office 
Chris Lazaro, CCDO 
David Huete, Haven for Hope 

JD Simpson, SA Bike Share 
Mariah Kilbourne, disABILITYsa 
Jason Rodriguez, HNTB 
Elizabeth Kertesz, SA 2030 District 
Michelle Garza, San Antonio River 
Authority 
Maria Nelson, Centro 

Nicholas Melde, Lavaca NA 
Margie Beecher, Downtown 
Residents Association 
Maggie Thompson, SA River Walk 
Association 
Kathy Rodriguez, OHP 
Hanna Rochelle, Stream Realty 
 
 

 

Meeting Purpose 

The purpose of Planning Team Meeting #6 was to review, discuss, and solicit input on the Downtown 
Regional Center Plan future land use element. 
 

Meeting Format  

The Downtown Regional Center Project Manager, Jacob Floyd welcomed the planning team and 
introduced Chris Ryerson, Planning Administrator for an overview presentation on Land Use Planning 
and draft revisions to San Antonio’s Land Use Classifications. Next, Jacob Floyd described the 
methodology employed to create the initial iteration of future land use plan for the Downtown Regional 
Center Plan area to be used as a starting point for the planning team discussion. He then profiled 
specific areas within the plan area. The attendees then divided into two breakout groups for a facilitated 
discussion to solicit input on future land use in the plan area. Following breakout discussion, the group 
reconvened to share and compare comments and additional revisions. 
 
This memo provides highlights of the Downtown Planning Team discussion on the initial draft future 
land use map for each breakout group and the planning team as a whole. 
 
The Downtown Planning Team meeting included a presentation specific to the Downtown Regional 
Center Plan area and covered the following: 

How was the proposed land use map determined 

● Based on four factors: 
○ Existing adopted land use maps 
○ SA Corridors 
○ Zoning map where there land use was not available 
○ Previous planning team discussions and feedback 

 



 

 
 
 
Draft Downtown Land Use Map and Analysis 
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● Focus Areas 
○ River North/Madison Square Park - Urban Mixed-Use, Regional Mixed-Use 
○ Alamodome/St. Paul’s Square - Urban Mixed-Use, Employment/Flex Mixed-Use 
○ Lone Star - Regional Mixed-Use, Urban Mixed-Use, Employment/Flex Mixed-Use, 

Business/Innovation Mixed-Use 
○ East Cevallos - Urban Mixed Use, Employment/Flex Mixed-Use 
○ Cattleman’s Square/Frio Street - Urban Mixed Use, Employment/Flex Mixed-Use 

 
Comments/Concerns - Breakout Discussion Summary 
Key comments and questions from the Planning Team’s discussion are summarized below: 

● UTSA Campus and Institute for Texan Cultures should be classified City/State/Federal 
Government classification 

● Should privately owned but publicly accessible parks be mapped with Parks/Open 
Space, for instance T.C. Frost Park and Chris Park? 

● Focus on transit center/TOD opportunities 
● If possible, should show the San Pedro Creek improvements footprint (width and access) 

like the riverwalk 
● Is urban mixed-use in the River North area effectively a reduction of permitted density 

and intensity?  
○ Area is an opportunity to absorb Downtown density and take pressure off 

predominantly single-family neighborhoods. 
○ Regional Mixed-Use would be more forward-thinking in this area. 
○ How would this affect the schools, museum, etc? 

● Would the draft urban mixed-use allow development of the Alamodome? 
○ staff response: no, but regional mixed-use would 
○ Should be mindful of how this transitions to the adjacent neighborhoods. 

● What is the density of some existing developments, for example The Rivera or 1221 
Broadway? Do these fall within urban mixed-use or regional mixed-use? 

○ Staff response: these project could be consistent with either classification but 
are more generally more in-line with what is envisioned for regional mixed-use. 

■ The Rivera: 81 dwelling units per acre 
■ 1221 Broadway: 79 dwelling units per acre 
■ Heritage Plaza (under construction): 130 dwelling units per acre 
■ Encore SoFlo (under construction): 103 dwelling units per acre 

● Predominantly single-family neighborhoods (Lavaca, Roosevelt Park, King William) 
should be mostly urban low density but some areas of medium and high-density 
residential are appropriate if adjacent to mixed-use corridors or in future rapid transit 
station area 

● South St. Mary’s and South Presa corridors, as well as Alamo  and Perida, are more 
appropriate for urban mixed-use than neighborhood mixed-use 

● Should Frost Bank Tower be City/State/Federal Govt. to reflect upcoming COSA 
takeover? 
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● How can the map “Dissolve” the highway boundary and make sure UTSA campus feels 
like part of Downtown and reflect under-highway linear parks discussed by the planning 
team? 

● Is the area northwest of Haven for Hope appropriate for high-density residential? 
 
 

Downtown Planning Team Meeting #6 Future Land Use Map Markups 
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Next Steps 
The seventh Planning Team Meeting will take place May 2, 5:00 - 7:00 p.m., at the San Antonio River 
Authority, 100 E. Guenther. Preliminary objectives for this meeting include:  
● Revised Future Land Use maps 
● Infrastructure and Amenities 
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If you have questions about the Downtown planning project, please contact Project Manager Jacob 
Floyd, City of San Antonio Planning Department. 
Email: ​jacob.floyd@sanantonio.gov​   Phone: (210) 207-8318 
Meeting summaries and presentation will be available on the project website:  
https://downtown.sacompplan.com 
 
Downtown Planning Team Meeting #6 Photographs 
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