
 

MEETING​ ​SUMMARY 

Meeting: Downtown​ ​Planning​ ​Team​ ​Meeting​ ​#3 

Date: November​ ​15,​ ​2017 

Time: 11:30-2:00​ ​pm 

Location: Steves​ ​Homestead​ ​River​ ​House 

Attendees: 

Cherise​ ​Bell,​ ​King​ ​William 
Association 
Luis​ ​Miguel​ ​Martinez,​ ​Area​ ​Real 
Estate 
Jason​ ​Rodriguez,​ ​VIA​ ​Metropolitan 
Transit 
Ben​ ​Perry,​ ​UTSA 
Ernest​ ​Haffner,​ ​UTSA 
Anne​ ​​ ​Ferguson,​ ​San​ ​Antonio 
Conservation​ ​Society 
 

Danny​ ​Khalil,​ ​Centro​ ​San​ ​Antonio 
Pamela​ ​Hannah,​ ​San​ ​Antonio 
Museum​ ​of​ ​Art 
Heather​ ​Gayle​ ​Holdridge,​ ​San 
Antonio​ ​2030​ ​District 
JD​ ​Simpson,​ ​SA​ ​BCycle 
Michelle​ ​Garza,​ ​San​ ​Antonio​ ​River 
Authority 
Ruth​ ​Morris,​ ​LOOP 
 

Atiya​ ​Mitchell,​ ​UTSA​ ​Student 
Nicholas​ ​Melde,​ ​Lavaca 
Neighborhood​ ​Association 
David​ ​Huete,​ ​Haven​ ​for​ ​Hope 
Melissa​ ​Alcala,​ ​Cast​ ​Tech​ ​High 
School 
Maria​ ​Nelson,​ ​Centro 
Ron​ ​Bauml,​ ​San​ ​Antonio 
Conservation​ ​Society 

 

Meeting​ ​Purpose 

The​ ​third​ ​meeting​ ​of​ ​the​ ​Downtown​ ​Planning​ ​Team​ ​focused​ ​on​ ​review​ ​and​ ​discussion​ ​of​ ​a​ ​preliminary 
vision​ ​and​ ​goals​ ​for​ ​the​ ​plan​ ​area​ ​based​ ​on​ ​community​ ​and​ ​stakeholder​ ​input​ ​received​ ​during​ ​the​ ​first 
phase​ ​of​ ​the​ ​planning​ ​process.​ ​​ ​The​ ​planning​ ​team​ ​also​ ​engaged​ ​in​ ​a​ ​mapping​ ​activity​ ​identifying​ ​focus 
areas​ ​for​ ​growth,​ ​new​ ​public​ ​spaces,​ ​identify​ ​preferred​ ​trail,​ ​bike,​ ​and​ ​transit​ ​routes​ ​through​ ​the​ ​plan 
area,​ ​and​ ​identify​ ​preferred​ ​mixed​ ​use​ ​corridors.  
 

Meeting​ ​Format  

Jacob​ ​Floyd,​ ​City​ ​of​ ​San​ ​Antonio​ ​Project​ ​Manager​ ​for​ ​the​ ​SA​ ​Tomorrow​ ​Downtown​ ​Regional​ ​Center​ ​Plan 
Project,​ ​presented​ ​an​ ​overview​ ​of​ ​the​ ​planning​ ​process.​ ​Jay​ ​Renkens,​ ​MIG,​ ​Inc.​ ​Principal​ ​presented​ ​a 
summary​ ​of​ ​the​ ​emerging​ ​themes​ ​analysis​ ​regarding​ ​Innovation​ ​Districts,​ ​Transit-Oriented 
Development,​ ​and​ ​Trail-Oriented​ ​Development​ ​and​ ​their​ ​applicability​ ​to​ ​the​ ​Downtown​ ​plan​ ​area.​ ​Next 
Jacob​ ​Floyd​ ​introduced​ ​the​ ​draft​ ​Vision​ ​and​ ​Goals​ ​for​ ​consideration​ ​and​ ​discussion​ ​facilitated​ ​by​ ​Jacob 
Floyd​ ​and​ ​Jay​ ​Renkens.​ ​Jacob​ ​Floyd​ ​presented​ ​the​ ​preliminary​ ​analysis​ ​of​ ​opportunity​ ​areas​ ​in​ ​the​ ​plan 
area​ ​consisting​ ​of​ ​publicly-owned,​ ​vacant,​ ​and​ ​underutilized​ ​parcels​ ​for​ ​consideration​ ​in​ ​the​ ​breakout 
group​ ​mapping​ ​activity.​ ​MIG,​ ​Inc.​ ​Deputy​ ​Project​ ​Manager​ ​Andy​ ​Rutz​ ​recorded​ ​comments​ ​and​ ​aided​ ​in 
facilitation.​ ​The​ ​Planning​ ​Team​ ​separated​ ​into​ ​three​ ​groups​ ​for​ ​the​ ​activity. 
 
This​ ​memo​ ​provides​ ​highlights​ ​of​ ​the​ ​meeting​ ​discussion​ ​organized​ ​into​ ​sections​ ​that​ ​reflect​ ​the​ ​primary 
discussion​ ​topics:  
 

Draft​ ​Vision 

 



 

In​ ​2040,​ ​Downtown​ ​is​ ​a​ ​​diverse​ ​and​ ​thriving​ ​city​ ​center​​ ​with​ ​vibrant​ ​​culture,​ ​commerce​ ​and 
tourism​​ ​seamlessly​ ​connected​ ​to​ ​​great​ ​Downtown​ ​neighborhoods.​​ ​Downtown​ ​is​ ​a 

family-friendly,​ ​livable,​ ​and​ ​inviting​ ​place​​ ​that​ ​continues​ ​to​​ ​celebrate​ ​its​ ​history​ ​and​ ​unique 
sense​ ​of​ ​place​ ​​while​ ​growing​ ​a​ ​​greater​ ​mix​ ​of​ ​uses​ ​and​ ​density.  

 
Downtown​ ​has​ ​​​ ​​ ​a​ ​wealth​ ​of​ ​active​ ​public​ ​spaces,​ ​urban​ ​greenways,​ ​robust​ ​public​ ​transit, 

bicycle​ ​infrastructure,​ ​and​ ​walkable​ ​destinations​.​ ​Its​ ​urban​ ​neighborhoods​ ​infuse​ ​their​ ​​unique 
characters​ ​​into​ ​an​ ​​exciting​ ​live,​ ​work​ ​and​ ​play​ ​environment​.​ ​A​ ​​diverse​ ​array​ ​of​ ​housing 

choices​ ​​provides​ ​options​ ​that​ ​are​ ​affordable​ ​for​ ​all​ ​Downtown​ ​residents​ ​from​ ​families​ ​to​ ​the 
elderly,​ ​students,​ ​and​ ​others.  

 

Draft​ ​Goals 

Goal​ ​1:​ ​Preserve​ ​and​ ​Enhance​ ​Downtown’s​ ​Authenticity 
● Grow​ ​and​ ​evolve​ ​in​ ​meaningful​ ​ways​ ​that​ ​encourage​ ​attachment​ ​between​ ​people​ ​and​ ​places;  
● Respect​ ​historic​ ​and​ ​culturally​ ​significant​ ​places; 
● Preserve​ ​and​ ​protect​ ​the​ ​World​ ​Heritage​ ​designated​ ​San​ ​Antonio​ ​missions​ ​and​ ​other​ ​historical 

sites​ ​by​ ​ensuring​ ​compatible​ ​growth; 
● Encourage​ ​adaptive​ ​reuse 

 
Goal​ ​2:​ ​Connect​ ​Neighborhoods​ ​with​ ​Improved​ ​Mobility​ ​and​ ​Access​ ​within​ ​a​ ​Multi-Modal​ ​Network 

● Provide​ ​transit-supportive​ ​infrastructure​ ​and​ ​improved​ ​transit​ ​connectivity; 
● Improve​ ​and​ ​expand​ ​sidewalk​ ​network; 
● Utilize​ ​ground​ ​floor​ ​retail​ ​uses​ ​and​ ​strong​ ​design​ ​to​ ​create​ ​an​ ​engaging​ ​street​ ​level​ ​experience; 
● Invest​ ​in​ ​bike​ ​infrastructure​ ​that​ ​serves​ ​both​ ​commuters​ ​and​ ​recreation; 
● Prioritize​ ​pedestrian​ ​and​ ​bike​ ​infrastructure​ ​over​ ​automobiles 

 
Goal​ ​3:​ ​Celebrate​ ​the​ ​Arts​ ​and​ ​Cultural​ ​Diversity 

● Encourage​ ​the​ ​incorporation​ ​of​ ​public​ ​art​ ​into​ ​development​ ​and​ ​redevelopment​ ​projects; 
● Incorporate​ ​contextually​ ​derived​ ​wayfinding​ ​features​ ​and​ ​placemaking; 
● Promote​ ​arts​ ​and​ ​culture​ ​districts​ ​and​ ​events 

 
Goal​ ​4:​ ​Diversify​ ​the​ ​Mix​ ​of​ ​Uses​ ​in​ ​the​ ​Downtown​ ​Core 

● Encourage​ ​new​ ​and​ ​renovated​ ​hotels​ ​to​ ​incorporate​ ​office​ ​and/or​ ​residential​ ​uses; 
● Cultivate​ ​entrepreneurship,​ ​small​ ​business​ ​and​ ​innovation 
● Attract​ ​additional​ ​housing​ ​and​ ​employment​ ​in​ ​the​ ​Downtown​ ​core 
● Create​ ​complete​ ​neighborhoods​ ​by​ ​providing​ ​residents​ ​with​ ​safe​ ​and​ ​convenient​ ​access​ ​to​ ​their 

daily​ ​activities,​ ​goods​ ​and​ ​services 
 
Goal​ ​5:​ ​Broaden​ ​Housing​ ​Options​ ​throughout​ ​the​ ​Downtown​ ​area 

● Provide​ ​a​ ​variety​ ​of​ ​housing​ ​types,​ ​both​ ​owner​ ​and​ ​renter​ ​occupied,​ ​that​ ​are​ ​affordable​ ​for 
people​ ​at​ ​any​ ​stage​ ​of​ ​life​ ​and​ ​a​ ​range​ ​of​ ​income​ ​levels; 
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● Ensure​ ​Downtown​ ​is​ ​a​ ​livable​ ​place​ ​for​ ​families,​ ​children,​ ​students,​ ​the​ ​elderly,​ ​and​ ​other; 
 
Goal​ ​6:​ ​Create​ ​Greater​ ​Opportunities​ ​for​ ​Parks,​ ​Public​ ​Space​ ​and​ ​Recreation 

● Encourage​ ​connectivity​ ​to​ ​existing​ ​trails; 
● Ensure​ ​that​ ​public​ ​spaces​ ​are​ ​scaled​ ​appropriately,​ ​flexible,​ ​programmable​ ​and​ ​functional​ ​for 

people​ ​of​ ​all​ ​ability​ ​levels; 
● Create​ ​a​ ​public​ ​realm​ ​that​ ​is​ ​safe​ ​and​ ​inviting​ ​enough​ ​that​ ​children​ ​are​ ​empowered​ ​to​ ​play​ ​and 

interact​ ​with​ ​everyday​ ​spaces; 
● Support​ ​existing​ ​and​ ​encourage​ ​new​ ​community​ ​events 

 
Goal​ ​7:​ ​Promote​ ​Safety,​ ​Health​ ​and​ ​Sustainability 

● Increase​ ​pedestrian​ ​safety​ ​through​ ​improved​ ​lighting,​ ​green​ ​infrastructure,​ ​and​ ​complete​ ​street 
design; 

● Increase​ ​the​ ​tree​ ​canopy​ ​throughout​ ​Downtown; 
● Create​ ​healthy​ ​and​ ​sustainable​ ​urban​ ​neighborhoods​ ​through​ ​high-quality​ ​urban​ ​design 

 
Goal​ ​8:​ ​Enhance​ ​Wayfinding,​ ​Key​ ​Gateways​ ​and​ ​Critical​ ​Connections 

● Integrate​ ​great​ ​signage​ ​and​ ​wayfinding​ ​throughout​ ​Downtown 
● Identify​ ​and​ ​enhance​ ​key​ ​gateways​ ​between​ ​districts​ ​and​ ​neighborhoods 
● Address​ ​major​ ​infrastructure​ ​barriers​ ​and​ ​enhance​ ​critical​ ​connections​ ​through​ ​creative​ ​design, 

lighting​ ​and​ ​public​ ​art 
 

Plan​ ​Framework​ ​Mapping​ ​Activity 
The​ ​Plan​ ​Framework​ ​will​ ​comprise​ ​the​ ​bulk​ ​of​ ​the​ ​Downtown​ ​Regional​ ​Center​ ​Plan​ ​document,​ ​including 
the​ ​catalytic​ ​sites,​ ​land​ ​use,​ ​mobility,​ ​open​ ​space,​ ​housing,​ ​and​ ​economic​ ​development​ ​elements.​ ​After 
the​ ​formal​ ​presentation,​ ​the​ ​planning​ ​team​ ​was​ ​divided​ ​into​ ​three​ ​groups​ ​to​ ​participate​ ​in​ ​the​ ​mapping 
exercise.​ ​The​ ​purpose​ ​of​ ​the​ ​mapping​ ​exercise​ ​was​ ​to​ ​identify​ ​preliminary​ ​plan​ ​elements​ ​such​ ​as​ ​focus 
areas,​ ​mixed​ ​use​ ​corridors,​ ​parks​ ​and​ ​open​ ​space,​ ​trails,​ ​priority​ ​transit​ ​and​ ​bicycle​ ​routes,​ ​plazas, 
improved​ ​pedestrian​ ​crossings,​ ​priority​ ​streetscape​ ​improvements,​ ​gateway​ ​opportunities​ ​and​ ​key 
anchors. 
 
The​ ​resulting​ ​maps​ ​produced​ ​by​ ​each​ ​group​ ​will​ ​be​ ​combined​ ​into​ ​a​ ​draft​ ​Plan​ ​Framework​ ​that​ ​will​ ​be 
reviewed​ ​during​ ​Planning​ ​Team​ ​Meeting​ ​#4. 

Next​ ​Steps 

The​ ​fourth​ ​Planning​ ​Team​ ​Meeting​ ​will​ ​take​ ​place​ ​December​ ​6.​ ​Preliminary​ ​objectives​ ​for​ ​this​ ​meeting 
include:  
● Review​ ​and​ ​discuss​ ​revised​ ​Vision​ ​and​ ​Goals 
● Review​ ​and​ ​discuss​ ​draft​ ​Framework​ ​Map 
● Refine​ ​Plan​ ​Framework​ ​focusing​ ​on​ ​purpose,​ ​character,​ ​scale​ ​and​ ​transitions​ ​of​ ​focus​ ​areas​ ​and 

corridors 
● Draft​ ​mobility​ ​framework​ ​map 
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If​ ​you​ ​have​ ​questions​ ​about​ ​the​ ​Downtown​ ​planning​ ​project,​ ​please​ ​contact​ ​Project​ ​Manager​ ​Jacob 
Floyd,​ ​City​ ​of​ ​San​ ​Antonio​ ​Planning​ ​Department. 
Email:​ ​jacob.floyd@sanantonio.gov​ ​​ ​​ ​Phone:​ ​(210)​ ​207-8318 
 
The​ ​next​ ​Planning​ ​Team​ ​meeting​ ​will​ ​occur: 
 
Date: Wednesday,​ ​December​ ​6,​ ​2017 
Time: 5:00​ ​-​ ​7:00​ ​p.m. 
Location: San​ ​Antonio​ ​Museum​ ​of​ ​Art​ ​Board​ ​Room,​ ​SAMA​ ​Annex,​ ​307​ ​W.​ ​Jones​ ​Avenue 
 
 

Vision​ ​&​ ​Goals​ ​Discussion​ ​Notes: 
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Breakout​ ​Group​ ​Framework​ ​Maps: 
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