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MEETING SUMMARY

Meeting: Downtown Planning Team Meeting #1

Date: June 28, 2017

Time: 6:30-38:30 pm

Location: San Antonio College, Nursing & Allied Health Complex

Attendees:

Belinda Hartwig, Chamber of Brian Dillard, Dignowity Hill Liza Barratachea, SA Hotel &
Commerce Neighborhood Association Lodging Association

Tony Piazzi, Centro Danny Khalil, Centro San Antonio Grace Marengo Sanchez, Roosevelt
David Heard, Tech Bloc Margie Beecher, Downtown Park Neighborhood Association
John Beauchamp, Hixon Properties Residents Association Atiya Mitchell, UTSA

Cherise Bell, King William Pamela Hannah, San Antonio David Garcia, Geekdom
Association Museum of Art Darryl Ohlenbusch, Lavaca
Susan Powers, Lone Star Elizabeth Kertesz, San Antonio Neighborhood Association
Neighborhood Association 2030 District David Huete, Haven for Hope
Luis Miguel Martinez, Area Real JD Simpson, SA BCycle Melissa Alcala, Cast Tech High
Estate Michael Cortez, La Familia Cortez School

Maggie Thompson, Paseo del Rio Maria Nelson, Centro

Meeting Purpose

The first meeting of the Downtown Planning Team aimed to accomplish these objectives: provide an
overview of the Downtown Regional Center Plan project and timeline; describe potential outreach
approach and get input on Downtown-specific strategies; present a preview of existing conditions;
discuss assets, challenges, and opportunities; and review next steps in the planning process.

Meeting Format

The meeting began with a welcome by Mayor Ron Nirenberg and opening remarks from key City of San
Antonio planning staff, including Rudy Nino, Assistant Director and Chris Ryerson, Planning Manager, as
well as a project overview by planning consultant Jay Renkens of MIG, Inc.. Following this introductory
presentation, Planning Team members and other participants broke into smaller Sub-Area based groups
for focused discussions.

Jay Renkens and Robert Anderson, City of San Antonio Project Manager for the SA Tomorrow Downtown
Regional Center Project, presented project context and facilitated a Planning Team discussion. MIG, Inc.
Deputy Project Manager Andy Rutz recorded comments from the Downtown session on a large wall
graphic (see photo reduction at end of summary). This memo provides highlights of the meeting
discussion organized into sections that reflect primary discussion topics:

Downtown Engagement Ideas
Existing Conditions

Assets, Challenges and Opportunities
Next Steps



Downtown Engagement Ideas

Participants provided the following suggestions for additional stakeholders to involve in the planning
process.

Stakeholders

The Plan Team identified numerous entities they wished to see engaged through the Downtown Plan
process. Many of the entities identified will be engaged through the Technical Advisory Committee, a
parallel body similar to the Plan Team.

San Antonio Housing Authority (SAHA)

Bexar County

Arts Organizations

Library

Fiesta Commission

Zoning Staff

Texas Department of Transportation (TXDOT)
Union Pacific

Tobin Center

San Pedro Creek

CPS Energy / San Antonio Water System (SAWS)
HemisFair

KIPP School

Boys Club

Alamo

Office of Historic Preservation

Churches

Salvation Army

GrayStreet Partners

World Heritage Office

San Antonio Independent School District (SAISD)

Existing Conditions

Population and Housing
Natural Systems

Amenities and Accessibility
Land Use

Transpiration and Mobility

Assets
The Plan Team identified numerous existing assets within the community:

e History & Culture & Arts
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Riverwalk

Tourism & Jobs

Hospitality & Zona Cultural

Great Developers

Interest in Investing in the Community
Old & New Businesses

Community & Children

Challenges
The Plan Team identified some challenges that face downtown:

e Transportation Technology

e Urban Sprawl

e Infrastructure Investment

e Expensive to Develop in the Core of Downtown

e Homeless

® Narrow Streets

e Poverty

e Lack of Sidewalks

e Streets Designed Just for Cars

® Hospitality Industry — Affordability of Living & Working Downtown

® Rising Property Values & Aging in Place

e Some Land Uses Impedes Creation of Community (For Example, Bail Bonds and Jails in the Near
Westside

e Traffic Safety

e Industrial Sites

e Retail Opportunities

e Affordable Housing

e Encouraging Existing Residents to Come Downtown

e Education (The True Cost of Housing and Transportation)

Opportunities

Lastly, the Plan Team identified opportunities for downtown to make use of the assets and to resolve
challenges:

Reuse of Parking Lots

Diversify Land Uses

Connect Community to Assets

Code / Zoning Improvements

Large Tracts of Developable Land
Infill Downtown

Align Growth with Needed Resources
Provide Transportation Choices
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Complete Sidewalk Network — Incentive Walking

Provide Multi-Use, Off-Road Paths

Riverwalk

Health & Wellness for Downtown (For Example, Bike Racks for Employers)
Connections from Main Plaza

Connect Riverwalk to Zona Cultural

Traffic Calming (For Example, Widen Sidewalks and Reward Pedestrians)

Other Comments/Questions

e None
Next Steps

The Technical Advisory Committee for all of the SA Tomorrow area plans is scheduled to meet July 21.
The meeting will consist of much of the same content as the first Planning Team meeting, such as roles
and responsibilities, timeframe, and process.

The next Planning Team meeting will occur:
Date: Tuesday, August 22

Time: 12:00 pm
Location: Central Library Auditorium, 600 Soledad Street

For any questions, please contact Jacob Floyd, Project Manager, at Jacob.Floyd@sanantonio.gov, or
(210) 207-8318.
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